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	School vision
	Karingal Primary School is committed in providing a friendly, dynamic and secure learning environment that strives to develop respectful, resilient, lifelong learners. It supports students to achieve their personal best in an atmosphere of mutual respect and cooperation.

	School values
	At Karingal Primary School a clearly defined set of core values underpin the management and teaching practices at our school: Respect, Integrity, Persistence, Resilience and Relationships.

Respect is defined by Fairness, Strength, Consideration and Sincerity. 
Integrity is defined by Truth, Honesty, Responsibility, Loyalty and Safety. 
Persistence is defined by Control, Hard work, Commitment, Learning, Purposefulness and Success. 
Resilience is defined by Humour, Initiative, Flexibility and Courage. 
Relationships are defined by Empathy, Collaboration, Support and Trust.


	Context challenges
	Karingal Primary School was established in 1961 and is located approximately 60km South East of Melbourne. The school’s attractive site, with established native trees, services both the local urban environment and the families who attend the Montessori stream that runs concurrently within. It shares the site with “Karingal PLACE”; a facility that offers a range of services and activities that are integrated into the life of the school.  
Karingal P.S. is located near three other primary schools, and a secondary college that are all within walking distance of the school. The current enrolment is 220, which includes70 students in the Montessori stream. The Student Family Occupation Index (SFO) is 0.432. Our school community has a mix of families from two parent or single parent families, low income families, families renting either privately or through the Department of Human Services and Montessori stream families travelling into the school from other suburbs.
The school has 2 Principal Class Officers, a staffing profile of 15 teachers and 9 Education Support staff, including a 0.8 social worker as Primary Welfare Officer.  The focus on developing and maintaining an orderly learning environment provides the basis for a consistent, whole school approach to managing the social and emotional wellbeing of students, as does the work with community support agencies and professionals. 
Karingal Primary School is seen within the community to be a friendly, family orientated school providing strong student and family connection. The school community expects that quality teaching and learning experiences are provided to give students every possible opportunity to reach their full potential and excel academically whilst supported as they develop socially and emotionally. 

Current challenges the school is experiencing are to:
•	Improve student learning outcomes in literacy and numeracy.
•	Strengthen student engagement and wellbeing.



	Intent, rationale and focus
	Intent
To place learning and wellbeing at the centre of school improvement.

Rationale
Karingal Primary School will utilise FISO 2.0 as a guide to approaching the use of data and the improvement cycle to determine priority areas for action to improve student learning and wellbeing. Integrating together the five core elements (Leadership, Assessment, Teaching & Learning, Engagement, and Support & Resources) we aim to build a positive environment through strong relationships that enable all students to become happy, healthy, and resilient; successful lifelong learners; and active, informed members of just and sustainable communities.

By understanding the learning and wellbeing needs of students with reference to the five core elements, Karingal Primary School can better identify what is working and what practices need to change and be improved.

Focus

LEADERSHIP:
Collegiality and cooperation amongst staff.
Shared goals and high expectations.
Shared processes and positive climate.

TEACHING and LEARNING
Embedding Instructional Teaching model and practices.
Implementing High Impact Teaching Strategies.

ASSESSMENT
Systematic use of data.
Assessment schedule embedded.

ENGAGEMENT
Student voice and agency.    
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	Goal 1
	Improve student learning outcomes in literacy and numeracy

	Target 1.1
	By 2027 increase the percentage of students achieving exceeding or strong proficiency levels in NAPLAN for:
· Year 3 Reading from 74% (2023) to 80% (2027).
· Year 3 Writing from 88% (2023) to 90% (2027).
· Year 3 Numeracy from 65% (2023) to 75% (2027).
· Year 5 Reading from 73% (2023) to 80% (2027).
· Year 5 Writing from 72% (2023) to 80% (2027).
· Year 5 Numeracy from 50% (2023) to 65% (2027).
Start with target of bands and change to levels once we have them.
Use growth from 3-5 as well.  'NAPLAN target TBC'
School and SEIL will need to input baseline and target figures to these targets when the SSP is being completed.


	Target 1.2
	By 2027 (2022-2027), increase the percentage of Years 3-6 students assessed in the PAT-R as follows:
	
	2023
	Number
	2027

	150+
	1.68%
	2
	

	140-149
	3.36%
	4
	5%

	130-139
	12.61%
	15
	10%

	120-129
	36.97%
	44
	28%

	110-119
	20.17%
	24
	32%

	100-109
	8.4%
	10
	20%

	90-99
	10.08%
	12
	5%

	80-89
	4.2%
	5
	0%

	70-79
	1.68%
	2
	

	60-69
	0.84%
	1
	0%


By 2027 (2022-2027), increase the percentage of Years 3-6 students assessed in the PAT-M as follows:
	
	2023
	Number
	2027

	145-154
	2.56%
	3
	5%

	135-144
	5.13%
	6
	10%

	125-134
	17.95%
	21
	35%

	115-124
	35.9%
	42
	32%

	105-114
	29.06%
	34
	15%

	95-104
	8.55%
	10
	3%

	85-94
	0.85%
	1
	0%


School and SEIL will need to input baseline and target figures to these targets when the SSP is being completed.


	Target 1.3
	By 2027, increase the percentage of positive responses on the School Staff Survey (SSS) factors:
·   Academic emphasis from 45% (2022) to 66%
·   Guaranteed and viable curriculum from 55% (2022) to 75%
·   Understand how to analyse data from 30% (2022) to 70%


	Key Improvement Strategy 1.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Build teacher knowledge and confidence in the analysis and use of data to inform teaching and learning.   

	Key Improvement Strategy 1.a
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 1.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Continue to strengthen the PLC model to promote collective efficacy and collaboration. 

	Key Improvement Strategy 1.b
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 1.c
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Embed the consistent use of the Victorian Teaching and Learning Model across the school. 

	Key Improvement Strategy 1.c
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	

	Goal 2
	Strengthen student engagement and wellbeing

	Target 2.1
	By 2027, increase the percentage of positive responses on the Attitudes to School Survey (AtoSS) factors:
· Student voice and agency from 56% (2022) to 65%
· Stimulating learning environment from 73% (2022) to 80%
· Differentiated learning from 80% (2022) to 85%
· Self regulation and goal setting from 76% (2022) to 85%     


	Target 2.2
	By 2027, increase the percentage of positive responses on the School Staff Survey (SSS) factors:
·   Collective Efficacy from 52% (2022) to 70%
·   Teacher collaboration from 55% (2022) to 75%


	Target 2.3
	By 2027, decrease the percentage of students with 20 or more absence days from 48% (2022) to 25%.
By 2027, decrease the average absence days from 25.8 (2022) to 15.


	Key Improvement Strategy 2.a
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	Develop a whole school understanding and approach to student voice and engagement.

	Key Improvement Strategy 2.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Develop and embed the School Wide Positive Behaviours approach.

	Key Improvement Strategy 2.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.c
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
	Develop a tiered approach to the management of student absences and class exclusion.

	Key Improvement Strategy 2.c
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
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