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Monitoring and assessment - 2026

Term 1 monitoring (optional)


	Goal 1
	Improve student learning outcomes in literacy and numeracy

	KIS 1.c
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs
	Embed the consistent use of the Victorian Teaching and Learning Model across the school. 

	Actions
	Develop and incorporate EXPLICIT TEACHING (aligned to the VTLM) across all classrooms.


	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Delivery of the annual actions for this KIS
	

	Outcomes
	

	Success indicators
	

	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Commentary on progress
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Activities
	Activity
	Who
	When
	Percentage complete

	Activity 1
	Develop a whole-school Explicit Teaching model:
Co-construct a shared Explicit Teaching framework aligned to the VTLM, including agreed lesson structures (learning intention, success criteria, modelling, guided practice, checks for understanding and independent practice) and non-negotiables for all classrooms.
	 Leadership team
 Teacher(s)
	
	-1%

	Activity 2
	Monitor and refine classroom practice through walkthroughs:
Implement regular instructional walkthroughs using a common Explicit Teaching look-for tool, providing timely feedback and coaching to support consistent implementation across classrooms.
	 Leadership team
 Teacher(s)
	
	-1%

	Activity 3
	Explicitly teach students how to use learning intentions and success criteria:
Model and teach students how to unpack learning intentions, reference success criteria during learning, and use them to self-assess and improve their work.
	 All staff
	
	-1%

	Activity 4
	Strengthen formative assessment and checking for understanding:
Embed consistent strategies such as cold calling, exit tickets, mini whiteboards and guided practice to ensure teachers check understanding and respond during lessons.
	 Leadership team
 Teacher(s)
	
	-1%

	Activity 5
	Use PLC/PLTs to plan and rehearse Explicit Teaching:
Allocate PLC/PLT time for teachers to collaboratively plan lessons, rehearse modelling and anticipate misconceptions using VTLM Explicit Teaching strategies.
	 Teacher(s)
 Leadership team
	
	-1%



	Goal 2
	Strengthen student engagement and wellbeing

	KIS 2.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment
	Develop and embed the School Wide Positive Behaviours approach.

	Actions
	Strengthen a whole-school School-Wide Positive Behaviours approach to ensure consistent behavioural expectations, explicit teaching of self-regulation skills, and positive learning behaviours across all settings.

	Delivery of the annual actions for this KIS
	

	Outcomes
	

	Success indicators
	

	Commentary on progress
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Activities
	Activity
	Who
	When
	Percentage complete

	Activity 1
	Display clearly in classrooms and areas of the school, the agreed upon and documented school-wide behavioural expectations aligned to the school values, ensuring consistency across all learning and community settings.
	 All staff
	
	-1%

	Activity 2
	Build staff capability through professional learning and shared practice to ensure consistent implementation of School-Wide Positive Behaviours across classrooms and specialist settings > implement Module 5 - Acknowledging Expected Behaviour.
	 All staff
	
	-1%

	Activity 3
	Embed consistent reinforcement and responses with the implementation of consistent whole-school systems for positive behaviour acknowledgement and agreed responses to behavioural concerns.
	 All staff
	
	-1%

	Activity 4
	Monitor attendance, behaviour and AtoSS data regularly to evaluate impact, identify students requiring additional support, and refine whole-school practices.
	 Teacher(s)
 Assistant principal
 Principal
 Mental health and wellbeing leader
 Student wellbeing co-ordinator
	
	-1%
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Mid-year monitoring


	Goal 1
	Improve student learning outcomes in literacy and numeracy

	KIS 1.c
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs
	Embed the consistent use of the Victorian Teaching and Learning Model across the school. 

	Actions
	Develop and incorporate EXPLICIT TEACHING (aligned to the VTLM) across all classrooms.


	Delivery of the annual actions for this KIS
	

	Outcomes
	

	Success indicators
	

	Commentary on progress
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Activities
	Activity
	Who
	When
	Percentage complete

	Activity 1
	Develop a whole-school Explicit Teaching model:
Co-construct a shared Explicit Teaching framework aligned to the VTLM, including agreed lesson structures (learning intention, success criteria, modelling, guided practice, checks for understanding and independent practice) and non-negotiables for all classrooms.
	 Leadership team
 Teacher(s)
	
	-1%

	Activity 2
	Monitor and refine classroom practice through walkthroughs:
Implement regular instructional walkthroughs using a common Explicit Teaching look-for tool, providing timely feedback and coaching to support consistent implementation across classrooms.
	 Leadership team
 Teacher(s)
	
	-1%

	Activity 3
	Explicitly teach students how to use learning intentions and success criteria:
Model and teach students how to unpack learning intentions, reference success criteria during learning, and use them to self-assess and improve their work.
	 All staff
	
	-1%

	Activity 4
	Strengthen formative assessment and checking for understanding:
Embed consistent strategies such as cold calling, exit tickets, mini whiteboards and guided practice to ensure teachers check understanding and respond during lessons.
	 Leadership team
 Teacher(s)
	
	-1%

	Activity 5
	Use PLC/PLTs to plan and rehearse Explicit Teaching:
Allocate PLC/PLT time for teachers to collaboratively plan lessons, rehearse modelling and anticipate misconceptions using VTLM Explicit Teaching strategies.
	 Teacher(s)
 Leadership team
	
	-1%



	Goal 2
	Strengthen student engagement and wellbeing

	KIS 2.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment
	Develop and embed the School Wide Positive Behaviours approach.

	Actions
	Strengthen a whole-school School-Wide Positive Behaviours approach to ensure consistent behavioural expectations, explicit teaching of self-regulation skills, and positive learning behaviours across all settings.

	Delivery of the annual actions for this KIS
	

	Outcomes
	

	Success indicators
	

	Commentary on progress
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Activities
	Activity
	Who
	When
	Percentage complete

	Activity 1
	Display clearly in classrooms and areas of the school, the agreed upon and documented school-wide behavioural expectations aligned to the school values, ensuring consistency across all learning and community settings.
	 All staff
	
	-1%

	Activity 2
	Build staff capability through professional learning and shared practice to ensure consistent implementation of School-Wide Positive Behaviours across classrooms and specialist settings > implement Module 5 - Acknowledging Expected Behaviour.
	 All staff
	
	-1%

	Activity 3
	Embed consistent reinforcement and responses with the implementation of consistent whole-school systems for positive behaviour acknowledgement and agreed responses to behavioural concerns.
	 All staff
	
	-1%

	Activity 4
	Monitor attendance, behaviour and AtoSS data regularly to evaluate impact, identify students requiring additional support, and refine whole-school practices.
	 Teacher(s)
 Assistant principal
 Principal
 Mental health and wellbeing leader
 Student wellbeing co-ordinator
	
	-1%
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Term 3 monitoring (optional)


	Goal 1
	Improve student learning outcomes in literacy and numeracy

	KIS 1.c
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs
	Embed the consistent use of the Victorian Teaching and Learning Model across the school. 

	Actions
	Develop and incorporate EXPLICIT TEACHING (aligned to the VTLM) across all classrooms.


	Delivery of the annual actions for this KIS
	

	Outcomes
	

	Success indicators
	

	Commentary on progress
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Activities
	Activity
	Who
	When
	Percentage complete

	Activity 1
	Develop a whole-school Explicit Teaching model:
Co-construct a shared Explicit Teaching framework aligned to the VTLM, including agreed lesson structures (learning intention, success criteria, modelling, guided practice, checks for understanding and independent practice) and non-negotiables for all classrooms.
	 Leadership team
 Teacher(s)
	
	-1%

	Activity 2
	Monitor and refine classroom practice through walkthroughs:
Implement regular instructional walkthroughs using a common Explicit Teaching look-for tool, providing timely feedback and coaching to support consistent implementation across classrooms.
	 Leadership team
 Teacher(s)
	
	-1%

	Activity 3
	Explicitly teach students how to use learning intentions and success criteria:
Model and teach students how to unpack learning intentions, reference success criteria during learning, and use them to self-assess and improve their work.
	 All staff
	
	-1%

	Activity 4
	Strengthen formative assessment and checking for understanding:
Embed consistent strategies such as cold calling, exit tickets, mini whiteboards and guided practice to ensure teachers check understanding and respond during lessons.
	 Leadership team
 Teacher(s)
	
	-1%

	Activity 5
	Use PLC/PLTs to plan and rehearse Explicit Teaching:
Allocate PLC/PLT time for teachers to collaboratively plan lessons, rehearse modelling and anticipate misconceptions using VTLM Explicit Teaching strategies.
	 Teacher(s)
 Leadership team
	
	-1%



	Goal 2
	Strengthen student engagement and wellbeing

	KIS 2.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment
	Develop and embed the School Wide Positive Behaviours approach.

	Actions
	Strengthen a whole-school School-Wide Positive Behaviours approach to ensure consistent behavioural expectations, explicit teaching of self-regulation skills, and positive learning behaviours across all settings.

	Delivery of the annual actions for this KIS
	

	Outcomes
	

	Success indicators
	

	Commentary on progress
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Activities
	Activity
	Who
	When
	Percentage complete

	Activity 1
	Display clearly in classrooms and areas of the school, the agreed upon and documented school-wide behavioural expectations aligned to the school values, ensuring consistency across all learning and community settings.
	 All staff
	
	-1%

	Activity 2
	Build staff capability through professional learning and shared practice to ensure consistent implementation of School-Wide Positive Behaviours across classrooms and specialist settings > implement Module 5 - Acknowledging Expected Behaviour.
	 All staff
	
	-1%

	Activity 3
	Embed consistent reinforcement and responses with the implementation of consistent whole-school systems for positive behaviour acknowledgement and agreed responses to behavioural concerns.
	 All staff
	
	-1%

	Activity 4
	Monitor attendance, behaviour and AtoSS data regularly to evaluate impact, identify students requiring additional support, and refine whole-school practices.
	 Teacher(s)
 Assistant principal
 Principal
 Mental health and wellbeing leader
 Student wellbeing co-ordinator
	
	-1%
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End-of-year monitoring


	Goal 1
	Improve student learning outcomes in literacy and numeracy

	KIS 1.c
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs
	Embed the consistent use of the Victorian Teaching and Learning Model across the school. 

	Actions
	Develop and incorporate EXPLICIT TEACHING (aligned to the VTLM) across all classrooms.


	Delivery of the annual actions for this KIS
	

	Outcomes
	

	Success indicators
	

	Commentary on progress
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Activities
	Activity
	Who
	When
	Percentage complete

	Activity 1
	Develop a whole-school Explicit Teaching model:
Co-construct a shared Explicit Teaching framework aligned to the VTLM, including agreed lesson structures (learning intention, success criteria, modelling, guided practice, checks for understanding and independent practice) and non-negotiables for all classrooms.
	 Leadership team
 Teacher(s)
	
	-1%

	Activity 2
	Monitor and refine classroom practice through walkthroughs:
Implement regular instructional walkthroughs using a common Explicit Teaching look-for tool, providing timely feedback and coaching to support consistent implementation across classrooms.
	 Leadership team
 Teacher(s)
	
	-1%

	Activity 3
	Explicitly teach students how to use learning intentions and success criteria:
Model and teach students how to unpack learning intentions, reference success criteria during learning, and use them to self-assess and improve their work.
	 All staff
	
	-1%

	Activity 4
	Strengthen formative assessment and checking for understanding:
Embed consistent strategies such as cold calling, exit tickets, mini whiteboards and guided practice to ensure teachers check understanding and respond during lessons.
	 Leadership team
 Teacher(s)
	
	-1%

	Activity 5
	Use PLC/PLTs to plan and rehearse Explicit Teaching:
Allocate PLC/PLT time for teachers to collaboratively plan lessons, rehearse modelling and anticipate misconceptions using VTLM Explicit Teaching strategies.
	 Teacher(s)
 Leadership team
	
	-1%



	Goal 2
	Strengthen student engagement and wellbeing

	KIS 2.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment
	Develop and embed the School Wide Positive Behaviours approach.

	Actions
	Strengthen a whole-school School-Wide Positive Behaviours approach to ensure consistent behavioural expectations, explicit teaching of self-regulation skills, and positive learning behaviours across all settings.

	Delivery of the annual actions for this KIS
	

	Outcomes
	

	Success indicators
	

	Commentary on progress
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Activities
	Activity
	Who
	When
	Percentage complete

	Activity 1
	Display clearly in classrooms and areas of the school, the agreed upon and documented school-wide behavioural expectations aligned to the school values, ensuring consistency across all learning and community settings.
	 All staff
	
	-1%

	Activity 2
	Build staff capability through professional learning and shared practice to ensure consistent implementation of School-Wide Positive Behaviours across classrooms and specialist settings > implement Module 5 - Acknowledging Expected Behaviour.
	 All staff
	
	-1%

	Activity 3
	Embed consistent reinforcement and responses with the implementation of consistent whole-school systems for positive behaviour acknowledgement and agreed responses to behavioural concerns.
	 All staff
	
	-1%

	Activity 4
	Monitor attendance, behaviour and AtoSS data regularly to evaluate impact, identify students requiring additional support, and refine whole-school practices.
	 Teacher(s)
 Assistant principal
 Principal
 Mental health and wellbeing leader
 Student wellbeing co-ordinator
	
	-1%




	Future planning
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Monitoring and Self-assessment - 2026
SEIL Feedback
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